November 12, 2025
Letter to the Editor:

As most people know Clay County Communities Revitalization Association (CCCRA) purchased
the 12 Herbert Street building that has been vacant for over 20 years. Our goal was to renovate it
and create a Boutique Hotel and retail space as this project fits into our mission of stimulating
economic growth. CCCRA considered every possible way to save the existing structure. However,
after a lengthy study using structural engineering reports and many discussions with the General
Contractor, it has been determined that it is not feasible to simply renovate it.

Due to numerous structural issues, worker safety concerns, and cost issues the only way to move
forward is to demolish the existing structure and “re-create it”. Our goal is to rebuild the structure
with the exterior very similar to the existing building and maintain the 1940’s look. However, the
interior will be up-to-date and meet all current building codes.

By taking this approach, we can save approximately $300,000 in costs and have a much safer and
structurally sound building that the town will be proud of. Also, there will be less disruption to the
flow of traffic in the area.

With completion of this project, a vacant building will be turned into a economic boost to the town
of Hayesville and Clay County, and enhance the look of the town square. We estimate the project
will take 9 months to a year to complete.

Anyone wishing to know more about this project or have concerns, should contact Paul Price,
Committee Chair at 770-403-5170 or Tony Wiegold at 828-361-6803.

Doug Canup, Treasurer

CCCRA, Inc.



